Director In Training Program

The Committee on Members and Directors, a standing committee of the Board of Directors, has

instituted a “director in training” program. The purpose of this program is to encourage men to
serve in the school community and over time become qualified to serve as directors of the

School.

Certification

Each candidate for director shall complete a “director-in-training” program before being
certified as “qualified” to run for a director seat in the Spring election.

a. The director-in-training program shall be established by the Committee on Members
and Directors.
b. The criteria for completing the director-in-training program shall include the
following components:
e Inspection — reviewing at the school, the minutes of the prior year’s board of
directors business meetings;
e Information - meeting with the board president to discuss director duties;
e Understanding — completing the reading required for service as a director before
being interviewed by the Committee on Members and Directors;
e Commitment - attending at least 2 board meetings before submitting his name for
a directorship;
® Review — a second meeting with the board president to discuss observations from
attending board meetings.
Involvement

Each candidate shall have a prior demonstrated commitment to service to the school
(whether by serving on a committee or task force, directing an after-school extra-
curricular activity, providing substantial commitment to the annual fund, providing
substantial time and energy to a summer work project, or otherwise).

Understanding

No candidate shall be qualified who does not demonstrate to the satisfaction of the

Committee on Members and Directors a basic understanding of the Carver Policy
Governance Model.

Commitment

No candidate shall be qualified who does not demonstrate to the satisfaction of the

Committee on Member and Directors a commitment to the time necessary to board
service.



